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Imagination

1: the act or power of forming a mental image of something not present
to the senses or never before wholly perceived in reality

2. a: creative ability b: ability to confront and deal with a problem :
resourcefulness <use your imagination and get us out of here> c:
the thinking or active mind : interest <stories that fired the
Imagination>

3: a: acreation of the mind; especially : an idealized or poetic creation
b: fancy or empty assumption

Merriam-Webster Online Dictionary
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{) About Starbucks

Established in 1971

Pike Place Market, Seattle

Opened Asia in 1996

Opened Hong Kong & China in 2000




: %}r About Starbucks

RE@PEEBUSNESS

“We’re not in the coffee business serving people. We’rein the peopl e
DUSINESS serving coffee.” Howar d Behar



Jheart) About Starbucks

Starbucks Mission Statement

To establish Starbucks as the premier purveyor of the finest
coffee in the world while maintaining our uncompromising
principles as we grow.



heart) About Starbucks

Starbucks Guiding Principles

* Provide a great work environment and treat each other with respect and
dignity

* Embrace diversity as an essential component in the way we do business

* Apply the highest standards of excellence to the purchasing, roasting and
fresh delivery of our coffee

* Develop enthusiastically satisfied customers at all time
* Contribute positively to our communities and our environment

* Recognize that profitability is essential to our future success



About Starbucks

earj(

Starbucks Brand Promise

The promise that drives our relationship with our customers and clearly defines what
we absolutely must deliver.

The commitment defined by two simple words...
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inspiration
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About Starbucks

Starbucks Brand Positioning

JPassionate partners

2Coffee expertise

2The third place experience

~Passion to improve our world
JProducts that transform the category

31
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A place between WORK & HOME, that offersthe BEST COFFEE
EXPERIENCE, for DISCERNING AND CURIOUSADULTS
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Cappueccino
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Starbucks
Sumatra Slice

L ocal Relevance - Coffee & Food Pairing
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year( ) Productsthat Transform the Category

L ocal Relevance —

Beverage & Food innovation

e X
Starbucks® M ooncake _ Lzt

Green Tea Frappuccino® Blended Cream
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Red Bean Azuki Frappuccino® Blended Cream




Lunch Box Delivery to the Elderly Mooncake Giveaway
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From Left to Right
Bean Art

Music Performance of New Vision Arts Festival
HK Int'l film festival
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Olympic Mascot (1)

1972 : Munich
Waldi

1976 : Montreal
Amik
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Olympic Mascot (2)

1980 : Moscow
Misha

rid China Enterprises Projects Limited
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1984 : Los Angeles
Uncle Sam
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1988 : Seoul 1992 : Barcelona
Hodori Cobhi
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1996 : Atlanta 2000 : Sydney
lzzy Olly, Syd & Millie
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Olympic Mascot (5)

2004 : Athens |
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Olympic Mascot (6)
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The Emblem and Mascots of the Games of the XXIX Olympiad Gl
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Welcome to Baijing

EVEAHTEENS — SBMEEY

The Emblem and Mascots of the Games of the XXIX Olympiad
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Steve Jobs ( £ X.ERHHT)
ERATRIMA I HEHTE

( APPLE is a US$30b company with less than 30 major products )
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Steve Jobs
The man who always seems to know what
i next
e 1nnovation distinguishes between a leader
e e and a follower”
e “a design, a dream”
: “Smart plus passion”
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Steve Jobs

- Revolutionized the computer, hardware, software,
animation and music industries

- Invented Mackintosh, Next, PIXAR, iPod, iPhone

- His insistence of innovating has always cost him millions
of dollars but has created a cult like following for his
products

HEFTEAFTERADHRYD
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Steve Jobs :

BB EM

- Mackintosh & 1B A B &= &

- iPod R AMEFHMEE  NEFLESE (iTunes,
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. Google
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.BAESR (General Electric)
. $EX (Microsoft)
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1 MELA (Appleinc)

2 Google

3 BESE (Toyota Motor)

4 AWM (General Electric)
5 & (Microsoft)

6 EEN (Tata Group)

7 £XE (Nintendo)

8 WE (PAG)

9 FAh [ Sony)

10 BT (MNokia)
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Stay Hungry Stay Foolish
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ARBETEME

No one wants to die. Even people who
want to go to heaven don't want to die
to get there. And yet death is the
destratin we all dare.
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Death is very likely the single best
inventin d life Itislifésdange

agent. It clears out the old to make way
for the new.
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| WHY RIGHT-BRAINERS |

WiLL RULE wwE FLTORE| Conceptual age (B =R R)”

DANMNIEL H. PIMNK
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Business Week
Aug 18,2008

THE OLYMPICS &

INNOY/

How companies
use the Games
to develop new
pt*u-du{:ts & ideas

McCAIN V5.
DBAMA os0
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Fortune magazine
Aug 2008
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Microsoft " Innovation Forum" , Aug 12,2008
BBl 4w E 2008

Microsoft Research Asia 10™ Anniversary

I ation Forun
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- Knowledge economy

yIE-FE

- Information age

EAFK

- Left brain

£ B

- Head
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Creative economy

RIS

Conceptual age

ER2FRA

Right brian
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No guts, no glory
REMEE , RBHEK
( Head — Heart — gut )
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What can be imagined,
can be achieved !

"Hongkong Telecom
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